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Transmittal Letter

This Proposal shall be valid for a period not to exceed 180 days after the date of issuance of 
the Proposal, and Jeremy Goldblatt is authorized to bind KemperSports to the Proposal terms. 
KemperSports will not be obligated to honor a proposal that is not accepted within 180 days after 
issuance.

Sincerely,

Jeremy Goldblatt, Executive Vice President of Operations
KemperSports Management
jgoldblatt@kempersports.com
847-850-2473
   

Transmittal Letter



KemperSports is excited for the opportunity to partner with the City of Wichita and its Parks and 
Recreation Department to manage, market and enhance its four golf courses, pro shops, food and 
beverage operations, clubhouses and to grow many important outreach programs.  The four Wichita 
courses are all unique layouts that can stand can their own, and are among the best collective 
municipally-owned portfolios in the United States.  We are excited to have the opportunity participate 
in this process and to submit a proposal.  KemperSports has performed considerable due diligence 
on each of the properties.  We know them well and believe each one has considerable opportunity to 
improve.  

KemperSports believes we are uniquely qualified to provide high-quality golf management services to 
the City of Wichita.  We currently manage over 120 golf courses throughout the U.S. which include 45 
courses with municipal and park district owners. As you will see in our proposal, we are willing to put 
“skin-in-the-game” by offering to assume the operating and financial risk of the food and beverage 
and pro shop operations.  KemperSports will provide the inventory for the pro shop merchandise 
and pay the City a participation fee of 10% of Gross Merchandise Sales.  For the Food and Beverage 
operation, KemperSports will provide the inventory, labor and direct operating expenses of the Food 
and Beverage operation and pay the City a participation fee of 10% of Gross Food and Beverage Sales.  
In 2022, KemperSports will invest $150,000 in inventories, F&B equipment, F&B cooking and serving 
items, display board, etc.

To ensure we meet the needs of all golfers, especially young, junior golfers, we will be partnering 
with the First Tee of Greater Wichita.  Their facility at MacDonald GC, their lesson programming and 
their commitment to grow the game will be key drivers of growth at all of the four Wichita courses.  
As a partner with KemperSports, the FTGW will provide lessons and programming for the junior golf 
programs at the four courses of the Wichita Golf System.  Their mission is:

First Tee of Greater Wichita Mission:  To impact the lives of young people in south-central Kansas by 
introducing them to the game of golf and its inherent values.  Through First Tee’s Life Skills Experience 
Program, First Tee Community Program and First Tee School Program, we strive to build character, 
instill life-enhancing values and promote healthy choices to young people of all walks of life.

Executive Summary
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Below are the KemperSports 2022 Key Goals for the Wichita Golf Course:
• Improve the financial performance of the Wichita Golf System
• Maintain quality course conditions throughout the year
• Provide quality food and beverage and pro shop operations
• Deliver professional, friendly customer service
• Provide an effective expense management structure
• Maintain the carts, equipment and clubhouses in good working condition
• Recommend and oversee Capital Improvements
• Maintain Environmental Stewardship
• Be accountable to all constituents
• Grow the Game and customer base
• Serve the City of Wichita with a notable, high-quality golf portfolio

To reach its 2022 Key Goals, KemperSports Will:
• Provide customer focused golf club operations with ongoing, quality course conditioning
• Manage all business services required to operate the facility and meet community needs
• Implement marketing & sales programs to increase usage of the courses and improve loyalty
• Deliver excellent customer service, every day, by implementing our KemperSports “TrueService”  
   customer service staff training program
• Provide an active Player Development program with lessons, camps, events, etc.
• Provide an active Junior Golf Program with the First Tee of Greater Wichita
• Pass on the KemperSports National Buying Program and savings to the Wichita Golf System
• Supervise maintenance plans and schedules for all buildings, structures and systems
• Sell golf merchandise and provide pro shop services
• Provide a quality food and beverage operation
• Operate the Wichita Golf System in a prudent, cost-effective manner
• FOCUS ON THE CUSTOMER

KemperSports and First Tee of Greater Wichita make up a formidable team.  With KemperSports’ 43 
years managing golf facilities, over 120 courses under management, of which 45 courses are owned 
by public sector clients, and First Tee’s local relationships and support from the National First Tee 
Organization as well as local staff, donors and their Board of Directors, we are ready for the challenge.  
Given the potential of the four courses, and our commitment and expertise, we are highly confident 
we can meet and surpass our Key Goals.  Thank you for the opportunity to be considered to become a 
partner of the City of Wichita and its Parks and Recreation Department.
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While our history confirms our abilities as a leading competitor in the hospitality and golf management 
space, it’s our passion, agility and willingness to be different that puts us above the rest in delivering 
for our partners. We leverage our past successes to build a better, more innovative and exciting future 
for you. 

We help people pursue their passions.
This passion is the purpose of our work. We take what fuels a person and create a must-have 
experience around it—because we feel that passion too.  Whether an avid golfer, casual dining foodie, 
bride-to-be or personal fitness fanatic, we know how to position each property for that personal 
experience. We leverage creative marketing strategies and drive unparalleled service through 
operational excellence, creating lasting memories along the way for the people and experiences we all 
love..

We take it one relationship at a time.
We focus on building relationships to grow and positively impact the future of your business. From 
staffing and presentation to delivering unexpected moments that your guests will never forget, we 
power and equip our staff and management to do what’s best for the customer.

Our size is our strength.
We offer a boutique, personalized service from single-course properties to expansive multi-
experience operations. We have the exceptional talent and operational efficiencies of a large company 
with the attentive client and customer service of a small one. 

We do things differently, because we can.
We are an independent family company with the agility and willingness to follow our instincts that put 
us above the rest in delivering for our partners. It’s our competitive entrepreneurial spirit that fuels us. 

We champion our client’s brand.
Our clients and their brands are the heroes. We enhance our client’s efforts by leveraging our depth of 
experience for their gain. We customize solutions and execute proven tactics to maximize results.

We deliver results. Period.
We have over 40 years experience powering our clients into profitable businesses and driving revenue 
growth. Our model allows us to make long-term business decisions and our core company value of 
financial discipline grounds us.

Our portfolio reaches from golf property management and event marketing to hospitality and rare 
destination resorts. Our core values of service, relationships, loyalty, integrity, creativity and financial 
discipline are ingrained in who we are. We use our expertise and dedication to transform the industries 
we work in, from our founding KemperSports cornerstone to our latest expansion into experience 
management. 

Who We Are

DESTRUM PRO EFCRI

National scope, local focus.   

1978
Family Owned & Operated Since

6,500
Staff & Team Members

120+
Facilities in Portfolio

24
States in Operation

KemperSports Westport  Golf Page 10
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We manage more Top 100 Courses designated by Golf 
Digest, Golf Magazine and Golfweek, than any other 

management organization. 

Our portfolio includes golf property management, 
event marketing and rare destination resorts.

35 Municipal Clients | 45 Courses

National Scope, Local Focus.

• Bolingbrook Park District (IL)
• Broward County (FL)
• City of Dinuba (CA)
• City of Fairfield (CA)
• City of Janesville (WI)
• City of Kansas City (MO)
• City of La Crosse (WI)
• City of Lake Jackson (TX)
• City of Modesto (CA)
• City of Newton (KS)
• City of Palm Desert (CA)
• City of Portland (OR)
• City of Round Rock (TX)
• City of Buenaventura (CA)
• City of Stockton (CA)
• City of Sunnyvale (CA)
• City of Superior (WI)
• City of Ventura (CA)

• City of Yorba Linda (CA)
• Clark County (NV)
• County of Hunterdon (NJ)
• County of Union (NJ)
• Howard County (MD)
• Hudson County Improvement Authority (NJ)
• Illinois International Port District (IL)
• Pierce County (WA)
• The City of Lake Forest (IL)
• The City of Port Orange (FL)
• The County of Tunica (MS)
• Township of West Orange (NJ)
• Village of Bolingbrook (IL)
• Village of Lawrence (NY)
• Village of Sands Point (NY)
• Village of Vernon Hills (IL)
• Yolo County (CA)



KemperSports has a number of proprietary programs to educate and assist staffers to execute 
and enjoy their respective jobs.  As would be expected from a company the size and caliber of 
KemperSports, we spend significant dollars in the Human Resources department to ensure quality 
and consistent programs are in place.  Now with COVID-19, we have further strengthened our safety 
and quality control programs for both our staffers as well as our customers.  From a day-to-day 
management perspective, we have standard operating procedures, detailed job descriptions, staffer 
review programs, on-site and online job training, detailed hiring procedures, a proprietary customer 
service program called True ServiceTM as well as other internal controls and policies and procedures 
to ensure a consistent, well-operated facility on a daily basis.

Training Methodology  
TrueService™ training is designed to enhance each staffer’s communication and problem-solving skills. 
Sessions are administered by a TrueService™ Champion to build a culture of dialogue on improving 
customer service performance. TrueService™ has been proven to increase staff motivation and 
engagement, improve knowledge and boost confidence. In return, customers, members and guests 
will build better connections with our staff, which leads to increased revenue and customer loyalty. 

Pillars of TrueService™ Training
1. Be genuine, helpful and friendly
2. My attitude is my responsibility 
3. To the customer, everything matters
4. Service is team sport
5. Customer happiness is everything

TrueLeadership
This program represents our commitment to developing and supporting key leaders across the 
organization. Our proprietary TrueLeadership training program identifies high-potential staffers and 
helps them grow and develop into better managers and leaders of our company.

Our commitment to creating a dynamic and memorable 
guest experience is proven in the service and survey 
scores that our properties receive. TrueService™ is our 
proprietary customer service training program that 
gives our staff the tools they need to operate with a 
service-centric approach. We pride ourselves on the 
level of service and value that we bring to our members, 
customers and guests across our diverse portfolio.

TrueServiceTM

Customer Service



We will dedicate our KemperSports’ local, regional and 
national support to ensure success in every aspect of 
City of Wichita Golf System. 

KemperSports embraces a client-centric approach to 
managing the club. We strive to provide our services 
in a transparent manner and welcome input from all 
Wichita Golf System stakeholders to ensure continuous 
improvement in how we deliver a  
“Best in Class” golf experience. 

Management Plan Details
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General Manager for the Wichita Golf Portfolio - KemperSports will appoint a General Manager to 
build the right staff to deliver a “Best in Class” experience for Wichita’s City Courses, and secondly, 
to work closely with KemperSports Corporate Support Team. The General Manager will be a PGA 
Member in good standing that carries a wealth of knowledge and extensive experience in managing 
multi course properties. Most likely, our General Manager will oversee one of Wichita’s four golf 
courses and will supervise the entire golf division. 

Sales and Marketing Director for the Wichita Golf Portfolio - The Sales and Marketing Director 
will spend majority of their time meeting with prospective tournament groups, plan and coordinate 
booked functions, generating contracts for golf tournaments and banquets, monitor and update the 
website, track all revenue pace reports, and attend local and regional social gatherings. The Sales 
and Marketing Director will work directly with the General Manager on the annual Marketing Plan and 
execute a detailed report for all four City courses outlining goals and strategies for the staff to follow. 

Director of Agronomy for the Wichita Portfolio - The maintenance department will include 
one Director of Agronomy. The Director will handle the oversight of one of the four courses. 
Superintendent who will oversee all grounds staff.  

Controller for the Wichita Golf Portfolio - We have identified a candidate to work as the Controller 
for Wichita. This candidate is within minutes of Wichita with a wealth of experience with our company. 
Nevertheless, the primary duties for the Controller will be to oversee all four courses financial 
reporting, reconcile all bank accounts, ensure that all Internal Control Policies are in place, and assist 
the General Manager with all other Administrative duties. The Controller will report directly to the 
General Manager and will also serve as the Human Resources Director. KemperSports will provide 
support for both the Controller and General Manager to ensure all Accounting tasks are completed. 

Food and Beverage Director for the Wichita Golf Portfolio - Given the volume of business the 
Wichita courses see, it’s imperative to hire a Food and Beverage Manger. Most likely, our F&B Manager 
will operate out of Auburn Hills and will have direct oversight of all F&B operations at all four courses. 
Key roles will include but not limited to menu design, improve quality of food and beverages currently 
offered (Outside Grill, Craft/Draft Beer, Sandwiches, etc). Ensure all four food operations comply 
with the Kansas Department of Health/Serve Safe protocols, and training of all F&B staff. Another 
opportunity we see are increasing beverage cart services to all four golf courses. This will both boost 
sales and build customer loyalty.

Three Individual Course Head Golf Professionals - Other supporting staff includes Head Golf 
Professionals will be required to be PGA Members or Apprentices in good standing. 

Three Individual Course Golf Course Superintendents - Superintendent’s must be GCSAA Members 
in good standing. Other key senior management positions will include a 

The Wichita Golf System Team
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Marshalls and Starters - Other key staffers will include Marshals/Starters to ensure pace of play is 
monitored and protect the product. In addition, Marshals will be trained on delivering great customer 
service to ensure that players feel welcomed. In the planning model staff development will include 
establishing a vision, identifying service responsibilities, and establishing goals and objectives with 
timelines. In the vision segment, our KemperSports TRUE Service program will help build the roadmap 
for expectations, and it will help us deliver the message that customer service is number one. We will 
use KemperSports operating manuals to develop job descriptions that will assist in training methods 
to ensure all staff will be able to have the skills necessary to work effectively. Initial assistance 
and support will come from Regional Manager, Chris Tuohey for providing hands on training with 
customers and by providing the opportunity to shadow an experienced team at the golf course. The 
grid below covers timelines for staff hiring, and training support.
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Portfolio General Manager 
& Course Manager

Sales & Marketing 
Director

Starters 
& Marshalls

Pro Shop 
Hourly Staff

Director  
of Agronomy

F&B 
Hourly Staff

Outside 
Services

Mechanic

Hourly Staff

Foreman

Assistant 
Golf Professional Controller

Auburn Hills

HR Staffer

Course Manager/Head Golf Pro

Starters 
& Marshalls

Pro Shop 
Hourly Staff

Course  
Superintendent

Outside 
Services

Hourly Staff

Foreman

Assistant 
Golf Professional

Food & Beverage 
Hourly Staff

MacDonald Park

KemperSports City of WichitaPage 12



Director of Golf

Starters 
& Marshalls

Pro Shop 
Hourly Staff

Course  
Superintendent

Outside 
Services

Assistant 
Golf Professional

Food & Beverage 
Hourly Staff

Tex Consolver

Course Manager

Starters 
& Marshalls

Pro Shop 
Hourly Staff

Course  
Superintendent

Outside 
Services

Hourly Staff

Foreman

Assistant 
Golf Professional

Food & Beverage 
Hourly Staff

Sim Park

Mechanic

Hourly Staff

Foreman
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KemperSports Regional and Corporate Support for the Wichita Golf System

Wichita’s account will have ongoing support by key stakeholders at the KemperSports Corporate.  The 
individual bios can be referenced on the following page. Steve Loomis, Vice President of Operations 
will serve as the “quarterback” of the Wichita account. Steve’s role will be to support the General 
Manager and all key personnel in operations, marketing, accounting, HR, agronomy, customer service, 
and Safety. Other Home Office Personnel include but not limited to the following:

Jeremy Goldblatt - Executive Vice President
Mark Hoesing - Senior Vice President of Operations 
Steve Loomis - Vice President - Regional Operations Executive
Heather Margulis - Vice President of Human Resources
Ani Carillo - Regional Sales and Marketing Director
Bryan Howell - Director of Accounting/Finance 
Jason Pierce - Regional Agronomist
Jeff Osborne - Director of Strategic Partnerships 

Internal KemperSports Reporting Roles - Monthly reports executed by the General Manager include 
a GM Report sent to VP of Operations, and a Client Report. Both reports are similar in content that 
provides a snapshot monthly financial performance as well as year to date comparisons to budget 
and prior year. The City will also receive a detailed financial report no later than the 20th of every 
month. The financial report will provide both summary and detailed reporting, and balance sheets. 
All financials are reconciled by our Accounting Department before sent to our clients. Other reporting 
tools used for municipal clients are Municipal Equipment Reserve, Capital Budget, inventory reporting 
including all variances and explanations to variance. Each quarter the General Manager will facilitate 
an Operations Assessment with his/her key department heads. This report identifies needed voids to 
fill along with corrective action plans. In addition, all departments will use daily checklists not only for 
opening and closing duties, but throughout the day. All checklists are signed by staff and turned into 
their respective department manager. 

KemperSports Reporting to the City of Wichita - - The General Manager should meet with key City 
personnel at least weekly and attend Park Board, Golf Committee, and Finance meetings frequently. 
Both the General Manager and Sales and Marketing Director will serve as the “faces” of KemperSports 
and will attend Chamber, CVB functions and other key networking endeavors. 

KemperSports will work closely with the City on all promotions, Sales and Marketing, and PR. 
KemperSports already has a healthy relationship with Go Wichita’s VP of Sports Events, Josh Howell. 
This will enable us to hit the ground running in bidding out for top level Championships that will 
leverage Wichita’s brand and building great relationships in our industry. 
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Jeremy Goldblatt 
Executive Vice President of Managed & Leased Services

Jeremy Goldblatt joined KemperSports in 2021 and leads 
KemperSports’ highly regarded portfolio of best-in-class managed 
and leased properties. Jeremy most recently served as COO 
of Professional Sports Catering, a division of Levy – a leading 
hospitality company providing food and beverage to major sports 
and entertainment venues. During his tenure with Levy, he was 
instrumental in the company’s growth and helped to launch a best-
in-class management development program. 

Mark Hoesing
Senior Vice President, Operations

Mr. Hoesing, based in Scottsdale, AZ, serves as Senior VP of 
Operations. He has more than 20 years of industry experience 
developing and operating facilities nationwide, including significant 
involvement in the construction and grow-in of 2015 U.S. Open host 
site, Chambers Bay.  Mr. Hoesing first joined KemperSports in 1999 
where he grew his career from a General Manager to eventually 
overseeing a large number of West Region properties.

Steve Loomis
Vice President, Operations - Regional Operations 

Mr. Loomis, a member of the PGA of America, has nearly 30 years 
of experience in the golf industry. He has been a member of the 
KemperSports family for the past 15 years, excelling in various 
management capacities at daily fee, private and resort properties. 
After serving nearly eight years as the General Manager of two 
municipal facilities for the City of Janesville, Wisconsin, Mr. Loomis 
was promoted to Regional Operations Executive in 2017, a position 
that serves as an executive leader to the General Managers and 
their staff across KemperSports’ Midwest and Northeast properties. 
Loomis was then promoted to Vice President in 2019.

Key Personnel

Kristine Rose
Senior Vice President of Marketing

Mrs. Rose joined KemperSports in 2021. In her role as Senior Vice 
President of Marketing, Kristine leads KemperSports’ marketing 
strategy in support of the company’s more than 130 properties as 
well as its corporate marketing, branding and loyalty initiatives. 
Kristine has more than 20 years of marketing experience in the 
hospitality, restaurant and retail industries, most recently serving 
as the global head of hotel marketing and brand strategy for Hard 
Rock International, a global lifestyle, hotel and entertainment brand. 

KemperSports City of Wichita Page 15



Heather Margulis
Senior Vice President of Human Resources

Mrs. Margulis is a Senior Human Resources leader with 20 years of 
experience delivering business results through strategic guidance. 
Her expertise in designing and implementing creative solutions 
support an organization’s vision and drive employee engagement. 
Her wide experience as a generalist in Human Resources with 
specialties in Benefits, Compensation and HRIS makes Mrs. 
Margulis an asset to KemperSports. Adept at building relationships 
at all levels of organizations allows her opportunities to dig into the 
details for maximizing people capability and business results.

Jason Pierce
Regional Agronomist

Mr. Pierce is a 21-year KemperSports staffer currently serving 
as the director of agronomy at Golden Horseshoe Golf Club in 
Williamsburg, Va. A graduate of Rutgers’ Turfgrass Program and a 
GCSAA Class A Superintendent, Jason’s background includes three 
different course construction and grow-in projects. He has also 
worked on course renovation projects with renowned architects 
P.B. Dye (Dye Designs) and Brian Ault and Tom Clark (Ault, Clark & 
Associates) and has established two facilities as Audubon Certified.

Ani Carrey
Regional Sales & Marketing Director

Mrs. Carrey started her golf career over 10 years ago and has been 
with KemperSports for the last 6 years, leading sales & marketing 
efforts with properties all over the southwest and internationally 
including 5 golf courses in Mexico and Panama. Mrs. Carrey played 
competitive golf at Sam Houston State University and graduated 
with a Bachelors Degree in Marketing.

Chris Tuohey
Regional Operations Manager

Mr. Tuohey is a 25 year industry Veteran working in both the private 
and public space. He has operated 72-hole public complex in the 
heart of New Orleans that hosted 180,000 annually on average. He 
has supported KemperSports in numerous projects throughout the 
country including public, private, resort and currently supporting 
three KemperSports company initiatives-Folds of Honor, Green to 
a Tee (environmental), and Player Development. Recipient of the 
2009 Jim Seeley General Manager of the Year, 2018-2020 Kansas 
Chapter Patriot Award, Mr. Tuohey is the GM of Sand Creek Station 
in Newton, Kansas.
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Jeff Osborne 
Director of Strategic 

Mr. Osborn is responsible for initiating, negotiating, optimizing and 
managing new and existing partnerships with key KemperSports 
vendors. In addition to his work overseeing strategic partnerships 
and preferred vendors, Jeff assists the Operations and New 
Business Development teams in driving incremental revenue 
through negotiation, analyzing and optimizing contract structures, 
incentive payments and purchasing partnerships. Jeff brings 
more than 15 years of sports and entertainment experience 
to KemperSports, most recently leading strategy, business 
development and finance for a division of Levy Restaurants.

Bryan Howell 
Director of Accounting & Finance

Mr. Howell is an accomplished financial executive with broad 
experience working in fortune 500 companies prior to joining 
KemperSports. Bryan spent 14 years working in the CPG industry 
most recently at the Kraft Heinz Company where he worked 
through roles spanning field accounting, corporate accounting, 
business unit financial leadership, and corporate risk management, 
leading to Head of Logistics Finance for Kraft Heinz North America. 
In this role, he oversaw all aspects of accounting and finance for 
the Kraft Heinz Companies logistics network encompassing $1 
billion in annualized spend.

Current Employees of the City

KemperSports strives and expects to retain existing staff throughout the transition. We support the 
tireless work Wichita’s City employees have put into the Wichita Golf System. All current staffers under 
the Golf Division will be offered a position and given a 60 day trial period.  During this trial period they 
will be interviewed and considered for employment once the 60 day trial period has ended. It would 
be in our best interest to retain as many staff as possible. 

In cases where certain employees have city benefits and seniority which will not transfer to their 
KemperSports employment, our experience has been the cities or park districts have offered these 
individuals employment in other departments within the city and they continue to be city staff.  We will 
work with Wichita on a case-by-case basis to work through these situations.
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KemperSports has been driving peak 
performance for golf courses and hospitality 
facilities with proven customized management 
solutions for more than 40 years. Our family 
value-based culture powers our  
business and growth.

Marketing Plan Details
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Achieving revenue goals hinges on proactive efforts to establish a unique position in the marketplace 
and drive customer demand and engagement. We develop a customized sales and marketing plan 
for you to better target, engage and retain players, members and guests. We utilize proven marketing 
and sales tactics to maximize the earning potential for your property in the following categories. 

Marketing Plan Development, Implementation and Reporting
We assist in the development and implementation of a comprehensive strategic marketing plan 
tailored specifically for your property to set a foundation for long-term success. Your dedicated 
Regional Sales & Marketing Director is there every step of the way - from helping to identify your 
property’s unique selling proposition within the marketplace to leading the development of a 
marketing plan that aligns with your goals and working in lockstep with onsite staff to bring the plan 
to life. We prepare monthly marketing reports to provide status updates on budget, bookings, rounds 
revenue and other key metrics.

Targeted Marketing Campaigns
We have access to a multitude of marketing insight tools, such as National Golf Foundation data 
and point of sale systems, that allow us to segment customer data across hundreds of categories 
such as zip code, age, discretionary spending, household density and golfing households. We work 
to personalize communications and segment programming to individual customers and customer 
segments to create more effective marketing campaigns that allow for a greater return on investment 
from your marketing budget.

Communication Strategy and Engagement
We utilize industry-leading digital marketing tools to create actionable content, quantify leads and 
position your brand across a variety of communication channels, including email, social media, SMS 
and direct-to-consumer applications. This includes content that leads to tee time bookings, event 
inquiries and one-click access to social media outlets. These tools allow us to  track and analyze 
customer behavior and industry trends to make real-time adjustments to enhance the customer 
journey.

Sales & Marketing
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Website Design & Analytics
We assist in the development of a responsive, engaging and optimized website to reach customers. 
Our Sales & Marketing team continuously audit and adapt your property’s website to include high-
quality, responsive content that’s designed specifically for search and mobile formats, helping you 
generate increased online bookings directly from your site.

Imagery          
We facilitate the content capture of high-quality images and video of your course(s), clubhouse, event 
spaces and other amenities to inspire customers to take action. Good, quality visuals help increase 
your property’s value proposition and create a consistent brand message. We are connected to the 
leading and emerging photographers and videographers in the industry to help capture the right 
imagery for marketing communications, advertising, social media and website needs.

We bring decades of experience in branding and positioning to help launch new experiences in the 
industry and reposition established brands on behalf of our clients and partners. With every new 
client relationship, we explore and analyze your facility’s target markets and unique brand positioning. 
This market review is key to establishing a compelling marketing plan and identifying the most 
valuable customer segments for your business. 

We leverage KemperSports customer insights, conduct a competitive analysis and benchmark 
against National Golf Foundation data to review key market indicators in your area. Developing a firm 
understanding of the demographic trends, number of golfing households and supply and demand for 
the game in your region help inform our recommendations for your facility. 

Our operations and sales and marketing teams work together to evaluate market insights and deliver 
the following reports that are used to inform short- and long-term business strategies.

• S.W.O.T. Analysis
• Market summary
• Unique selling proposition
• Competitive rate review
• Local partnership opportunities

Market Positioning & Branding
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KemperSports maximizes programming, and therefore revenue, by setting a thorough and sound 
marketing plan. Each year, develop a customized sales and marketing plan to better target, engage 
and retain players and guests. The development and implementation of a comprehensive strategic 
marketing plan with tailored tactics specifically for each of the four Wichita properties will set a 
foundation for long-term success. 

KemperSports will dedicate a Regional Sales & Marketing Director to help guide the plans based 
on our proven best practices and competitive insight in the market. From helping to identify each 
location’s unique selling proposition within the marketplace to identifying group segment and leading 
the strategic implementation of a marketing plan that aligns with your goals and customer segments. 
Specifically, working with promoters to enhance and maximize the experience is a core element of the 
marketing plan. Examples from several of our facilities illustrate our commitment to the communities 
we support:

Deerpath Golf Club - City of Lake Forest, IL 
At Deerpath Golf Club, KemperSports works with Discover Golf, a junior development program for 
4-14-year-olds. What started off as a small endeavor in 2014 for a handful of students has turned into 
one of the country’s foremost authorities on junior golf development. In 2021, Discover Golf welcomed 
over 1,200 students through their dedicated and innovative programs at Deerpath Golf Club. 

Bolingbrook Golf Club - City of Bolingbrook, IL
At Bolingbrook Golf Club, KemperSports works with several community event planners who specialize 
in creating weddings for niche communities. This has allowed Bolingbrook to grow its wedding 
business to over 100 hosted weddings per year while catering to the special needs of the communities 
in focus. For example, Indian weddings are traditionally multi-day affairs and involve many intricate 
ceremonies. By partnering with local experts, Bolingbrook has been able to exceed the needs of 
guests and create wonderful experiences for our sponsors.

The Wilderness Lake Jackson - City of Lake Jackson, TX
Partnering with and creating leagues has been a consistent strategy for KemperSports properties. 
Leagues allow facilities to rely on a consistent revenue flow while providing a fun and engaging 
experience for guests. Furthermore, league commissioners and leaders serve an important role in 
each facility as they extend the network and reach of the staff. One of our daily fee properties in 
Texas has a fun league called ‘Golfaholics’ that is all about fostering the love of golf and community 
engagement in a low-pressure fun way. Each week the Golfaholics meet for golf, comradery and 
prizes. This league has helped raise the average daily rate during a traditionally slow time period, 
Wednesday evenings. 

For Wichita Golf, KemperSports will explore both local and national partnerships. For example, we will 
work with Wichita State University, Newman University and Friends University to discuss opportunities 
with organizations such as The Western Golf Association (WGA) and the Evans Scholar program. 
Josh Lesnik, KemperSports President, is on the board of the WGA and has been an influencer in the 
support of growing the game of golf across the country. KemperSports will work with and engage the 
development approach of programming that will be best for the local market.
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Targeted Marketing Campaigns for each of the four Wichita Courses

We will work to personalize communications and segment programming to individual customers and 
customer segments to create more effective marketing campaigns that allow for a greater return on 
investment from your marketing budget. While each of the courses will serve similar audiences, we will 
work to enhance each of their unique selling positions. 

KemperSports embraces a customer-centric approach to managing the club: together, we are better. 
We strive to provide our services in a transparent manner and welcome input from the city, staff and 
customers to ensure continuous improvement in how we deliver a “Best in Class” experience.  For 
example, each of the four golf courses will be assigned player assistance staff to welcome customers 
during the busy times to monitor pace and upsell customers. We embrace a hands-on approach.  
Also, by identifying and welcoming course champions (those who help drive success in leagues, 
tournaments and other events), we can work to support the community and enhance experiences. 

To support outreach, we will work with influential stakeholders and organizations such as The Greater 
Wichita Sports Commission and their president Bob Hanson as well as the Wichita Golf Association to 
target events and partnerships. KemperSports has over 15 years of experience in the Wichita market. 

KemperSports has a strong bench of strategic partners that could be leveraged for events. For 
example, one fun social event series that was completed in 2021 was the Two-Person Scramble with 
the Chicago District Golfer Association. Hosted exclusively at KemperSports facilities in and around 
Chicago, these events capitalized on the demand for golf and the love of the game. It is our aim to test 
ideas that have been successful in other markets, to enhance the overall experience in Wichita. 

In close proximity, we operate several facilities in the region, including Sand Creek Station in Newton, 
KS, and two facilities for the City of Kansas City, MO - Shoal Creek Golf Course and Hodge Park 
Golf Course. In addition to leveraging the regional properties, Wichita Golf will be able to utilize the 
KemperSports Center of Excellence, a proprietary digital warehouse that houses a plethora of tried 
and true marketing tactics, outreach strategies and operating procedures to assist facilities. Along 
with the Center of Excellence, we provide all facilities access to our Daily Fee Marketing Playbook 
which outlines our best practice sharing initiatives and templates for marketing and sales tactics. 
Wichita Golf will also be privy to regional and national conferences that bring together operators from 
across the country for leadership development, training and idea-sharing. 
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Annual Fundraising Approach

KemperSports’ approach to annual fundraising to help sustain operations is focused on the community 
and in partnership with client directives. We are strong believers in supporting and promoting the 
communities in which we operate. Not only is it key to our success, but it is also important to our staff 
and clients. We play a pivotal role in building relationships with local communities and business groups 
and giving back to local charities, made evident through the long-standing relationships we have 
established with organizations such as The First Tee and its chapters nationwide, Folds of Honor and 
the Evans Scholars Foundation - all leading charitable organizations in golf. Collectively, KemperSports 
leads the industry in support of Folds of Honor having raised over $1 million for the charity.

Additionally, we are known for bringing communities together through fun events and creative spaces 
- with golf and non-golf experiences. We help our property teams create community events that foster 
camaraderie, fundraising, networking, social opportunities and fun for all residents, businesses, media 
and partners in their region.  

Locally, we will support the Wichita community and local businesses starting with fundraisers to 
support the McConnell Air Force Base and we will leverage our relationship with the Folds of Honor 
to have a greater impact. For example, the 184th Wing Annual Golf Event for charity would be a 
target event we would work to secure locally. Secondly, we would focus on youth programming and 
the partnerships we could create with the local public schools that surround the golf courses in 
conjunction with The First Tee.

Exemplifying the local first approach, Sand Creek Station has become an important facility for the City 
of Newton. Sand Creek is home to numerous local fundraisers and our leadership team has been able 
to use the golf course to support many initiatives that have resulted in growth, in terms of revenue 
and reputation, for the City of Newton. In the past year, Sand Creek Station has worked and directly 
donated to the Kansas Humane Society, the Kansas Association Chief of Police and the McAdams 
Academy to name a few as a result of tournament fundraiser efforts. 

Charity and community engagement are exemplified across the KemperSports Portfolio. For example, 
at our Heron Glen property in New Jersey, we have supported Coaches Cares through outings and 
charitable fundraising. Over $80,000 is raised annually for children with cancer.  Heron Glen has been 
instrumental in the success of this charity for over 15 years. 
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Golf Teaching & Learning Programs Approach

Player development programming is critical to keeping customers engaged and bringing new groups 
of people to the game, and to your facilities. In 2021, our KemperSports Golfer Insights Survey 
queried nearly 25,000 current, lapsed and new golfers, and it revealed that nearly half of new players 
are looking for comfortable, social environments to keep them coming back for more rounds. The 
fun factor is important to new golfers, and we arm our facility teams with playbooks and creative 
programming ideas - for avid golfers, social golfers and non-golfers – to drive revenue and build 
communities. 

As operators and advocates for the game, we are committed to sharing our love and passion for the 
sport with every kind of player. We dedicate an entire month to player development programming each 
year - June is Player Development Month for our staff and properties - and we provide tools, tips and 
best practices in real time as new ideas and learnings become available. Each property also assigns 
a Player Development Champion, a leader who brings passion to the position, who has full oversight 
of his/her property’s player development programs, tracks results and successes, and shares best 
practices with the collective portfolio.

Our objective is to enhance and maximize the current events and programs each course already offers 
and combine them with our proven and successful programs to develop strategies for each course 
to appeal to all types of golfers and customers.  The Wichita Jr. Golf Foundation is a well-recognized 
group with a celebrated history and effective programming, we look forward to supporting and 
growing a strong partnership at the four courses.

Associated marketing/advertising to introduce new players to the game consists of a few core 
elements. First, it is essential all facilities are welcoming to new players by establishing a protocol 
to make our guests’ experience as inclusive and fun as possible. Second, it is imperative we 
communicate with the guest to learn about their first experience (via our True Review survey) and also 
invite/welcome the customer back. The third step involves listening and responding to the guest. Many 
times, a golfer’s first experience is intimidating, it is hard to try something new. We strive to reduce the 
anxiety and offer ample opportunities for trial by offering a multitude of learning opportunities that are 
fun and social. Outreach is an additional element that is deployed to build more opportunities for our 
customers. Social and digital advertising have become very effective and efficient channels for many 
of our facilities across the country and may be used in Wichita to introduce new players to the game. 
In 2021, we launched the All Welcome initiative designed to attract, welcome and retain new and 
diverse golfers at our properties. Our aim is to replicate the unmistakable authentic feeling of being 
genuinely welcomed at all of our supported facilities for every guest. We worked in concert with the 
PGA of America and other trusted industry experts with the goal of growing interest and participation 
in golf.
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Within this guide, we explore proprietary KemperSports market research, address how facilities 
can best assess for inclusiveness, and discuss best practices to welcome all customers as they 
experience the joys of golf and social events. The guide includes 6 main topics: 

1. Discover Insights: What does the new golfer want?
2. Create a welcoming experience: a property assessment 
3. Invite the new golfer campaign
4. Host events & programs
5. Capture their data
6. Bring them back: segment and target 
 
We also signed on as the first golf course management company to help launch the golf industry’s 
new Make Golf Your Thing movement in 2021, which focuses on supporting an authentic and joyful 
environment for learning and inviting people from all backgrounds and skill levels to engage with the 
game of golf in their own way.

Past Experience

We work closely with community partners to create awareness for your facility and drive prominence 
by scheduling and promoting proven public relations tactics and integrated marketing communications 
strategies. We bring to bear strong relationships, cultivated over more than 40 years in the golf and 
hospitality business, with journalists, community boards and local influencers. As a result, we know 
how to create locations that build advocacy, repeat business and word-of-mouth recommendations.  
We know events - big and small, professional and amateur competitions. We have experience working 
with the leading organizations in the game and hosting some of golf’s most significant championships. 
e know how to navigate the course selection process and attract events on behalf of our clients.  
Since hosting the 1989 PGA Championship at Kemper Lakes Golf Club, won by the legendary Payne 
Stewart, KemperSports has enjoyed a long history of hosting prestigious events such as the U.S. 
Open, Mid-Amateur, U.S. Amateur Championship, Amateur Public Links Championships, state opens, 
U.S. Amateur Four-Ball Championship, Women’s Western Amateur, Korn Ferry Tour events and much 
more.

Close to Wichita, Sand Creek Station in Newton, Kansas, has established relationships with several 
leading agencies including:   

·       Go Wichita  
·       The Department of Kansas Travel and Tourism 
·       Newton Chamber of Commerce and CVB 
·       The Hispanic Chamber of Commerce 
·       Kansas Sports Hall of Fame 
·       Hotel groups/independents in Wichita 
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We believe these relationships are core to our success in Newton and we look forward to leveraging 
these relationships and building new community engagements to enhance operations at all four 
locations in Wichita.

KemperSports offers the opportunity to cross-promote events and tournaments across a database 
of over 2,000,000 golfers allowing local events in Wichita to reach new golfers. Wichita golfers would 
also have the opportunity to participate in other events across the KemperSports’ network of golf 
courses, events and special offers. Specifically, we will work with the CVB and craft stay and play 
opportunities for players to visit during shoulder seasons from colder states (MN, IL, WI) to benefit the 
City of Wichita. During March and April, Wichita could be a strong venue for spring golfers from these 
colder climates.

Other Strategies

We bring decades of experience in marketing strategies and positioning to help promote Wichita’s golf 
attractions. We have explored and analyzed your facilities’ target markets and will help enhance the 
unique positioning for each course. This market review is key to establishing a compelling marketing 
plan and identifying the most valuable customer segments for your business.  

We leverage customer insights, conduct a competitive analysis and benchmark against National Golf 
Foundation data to review key market indicators in your area. Developing a firm understanding of the 
demographic trends, number of golfing households and supply and demand for the game in your 
region help inform our recommendations for each facility. Our operations and sales & marketing teams 
work together to evaluate market insights and deliver marketing strategies including traditional and 
digital tactics to actively promote success.

Communication Strategy and Engagement 
We utilize industry-leading digital marketing tools to create actionable content and position your 
facilities across a variety of communication channels, including email, social media, SMS, website and 
direct-to-consumer applications. Emphasizing social media and sharing the story of each site creates 
a sense of community and includes content that leads to tee time bookings, event inquiries and one-
click access to social media outlets. These tools allow us to connect, track and analyze customer 
behavior and industry trends to make real-time adjustments to enhance the customer journey. 

Website Design & Analytics 
We assist in the development of a responsive, engaging and optimized website to reach customers. 
Our sales & marketing team continuously audit and adapt your property’s website to include high-
quality, responsive content that’s designed specifically for search and mobile formats, helping you 
generate increased online bookings directly from your site. The website includes inquiry forms to 
generate leads for events and provides e-commerce capabilities to capture additional revenue by 
selling gift cards, annual passes, cyber sales, etc.         
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Imagery
We facilitate the content capture of high-quality images and video of your courses, clubhouse, event 
spaces and other amenities to inspire customers to take action. Good, quality visuals help increase 
each property’s value proposition and create a consistent brand message across all platforms. We are 
connected to leading and emerging photographers and videographers (drone included) in the industry 
to help capture the right imagery for marketing communications, print and digital advertising, social 
media, and website needs. 

Off-Season and Creative Programming  
KemperSports provides best practices and ideas for creating social events in the off-season to stay 
relevant in the market as well as to bring the community together. Examples include partnering with 
local businesses such as breweries for special dinners or movie nights at the facilities or holiday 
activities for kids and adults to enjoy. Many of our facilities in similar seasonal climates excel at driving 
customers during the off-season. From offering lessons on simulators, to bingo nights, to holding 
seminars, we will support the community and schedule an array of creative options. An example event 
calendar is provided to showcase how we would create programming to support all courses and the 
community during different times of the year.  The Auburn Hills clubhouse is an ideal facility to utilize 
during the offseason for events. 

KemperSports also provides a Daily Fee Marketing Playbook that includes marketing tools and 
strategies for our properties to maximize utilization and revenue.  

• Revenue development and tee sheet management 
• Dynamic pricing 
• Internal creative events 
• Third Party Distribution 
• Social, Banquets and Weddings 
• Digital Marketing 
• Public Relations & Community Engagement 
• Local partnerships 
• Website, email and mobile app
• Social media best practices
• KemperSports’ National resources, data and reporting 

Similar Services within 3 Hours of the City of Wichita

KemperSports manages and operates three facilities within three hours or Wichita - Sand Creek 
Station in Newton as well as Shoal Creek Golf Course and Hodge Park Golf Course outside of Kansas 
City. This offers a great opportunity for cross-promotion across the region for residents as well as 
visitors.  KemperSports does not have a radius restriction.  We believe that having more than one 
option in a geographical area can benefit all properties involved. By having more than one property 
in an area, we can retain and grow our staff, partner with local businesses, and offer more buying 
power through our vendors.  This allows us to provide subject matter experts in operations and sales 
& marketing with a thorough understanding of the surrounding market.  This will bring a multitude of 
benefits to the city and people of Wichita.
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Operations
The Regional Operations Group at KemperSports works closely with our teams 
in the field, led by our facility general managers. We champion client satisfaction 
by providing KemperSports TrueService™, a proprietary customer service 
training program, throughout all areas of the operations. Our operations team 
develops and executes financial plans and initiatives to drive profitable growth, 
and works with our facility teams to organize and deploy activities that generate 
customer demand. 

Operations Plan Details
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We hire, lead and train teams to support 
engagement and quality services. We coach 
and mentor our facility teams from general 
managers and department heads to hourly 
and seasonal staff. The Regional Operations 
Group works to communicate business updates 
and serves as a liaison to our clients’ oversight 
boards.   

Through the leadership of the facility general 
manager, coupled with the guidance of our 
Regional Operations Group, your staff will be 
well equipped and trained to deliver memorable 
guest experiences while achieving property 
goals for operational excellence.

General Operations
• Policies and procedures

SOPs, Rules and Regulations, ByLays

Staff Training

Golf Operations
• Tee sheet systems and management
• On course operations – pace of play
• Tournaments, leagues and open play
• Cart fleet maintenance, sanitation and 

rotation
• Professional golf staff - clinics and lessons

Golf Cart Operations
• Lease/purchase sourcing and quote 

generation
• Fleet operations, maintenance and rotation
• Sanitation, cleanliness, setup

Operations

KemperSports City of Wichita Page 29



Programming & Player Development

Player development programming is critical 
to keeping customers engaged and bringing 
new groups of people to the game, and to 
your facility. Our inaugural KemperSports 
Golfer Insights Survey queried nearly 25,000 
current, lapsed and new golfers in 2021, and 
it revealed that nearly half of new players are 
looking for comfortable, social environments 
to keep them coming back for more rounds. 
The fun factor is important to new golfers, 
and we arm our facility teams with playbooks 
and creative programming ideas - for golfers 
and non-golfers alike - to drive revenue and 
keep customers engaged.

As operators and advocates for the game, we are committed to sharing our love and passion for the 
sport with every kind of player. We dedicate an entire month to player development programming 
each year - June is Player Development Month for our staff and properties - and provide tools, tips 
and best practices in real time as new ideas and learnings become available. 

In 2021, we launched the All Welcome initiative designed to attract, welcome and retain new 
and diverse golfers at our properties. We also signed on as the first golf course management 
company to help launch the golf industry’s new Make Golf Your Thing movement in 2021, which 
focuses on supporting an authentic and joyful environment for learning and inviting people from all 
backgrounds and skill levels to engage with the game of golf in their own way.

Examples of player development programs and events at our facilities include: 

• Adult programs and clinics
• Get Golf Read
• Socially structured instructional clinics
• Men’s, women’s, couples and senior leagues
• Themed instruction nights, including food & 

beverage
• Beginner golf programming and social events
• National Women’s Golf Day
• Equipment demo days 

 

• Junior golf camps and lessons
• Cross-promotional programs with recreation 

and multi-sport athletic centers
• PGA Junior League
• Youth on Course
• Spark Golf League
• Bring your daughter/son day
• Family golf rates and family tees
• The First Tee
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Community Outreach & Stakeholder Engagement

TrueReviewTM

KemperSports has a proprietary customer survey system that provides golfers and other users 
of the facilities with the ability to provide feedback to the General Manager of each facility, the 
KemperSports Regional and National management team and to representatives of the City of 
Wichita.  After each round, or after a meal or event, the customer receives a customer survey with 
five questions…How would you rate the following….Service, Course, Food, Overall and Would Your 
Recommend This Course to a Friend?

As you can see below, KemperSports senior officers, management team and course level operations 
teams receive their course results on a weekly basis as well as a “dissatisfied” customer report with 
email and phone number and each General Manager calls the customer to discuss their issue or 
situation.  We also share this information with our clients at our monthly meetings.  We also use a Net 
Promoter Score System, used by various Customer Service industries to measure overall satisfaction.  
KemperSports uses a minimum score of 70 which is considered a high benchmark by NPS standards.
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Transition Plan

Recruitment & Retention
• Recruiting the right team starts by looking 

in the right places. Our human resources 
team assists owners and general managers 
with identifying the best candidates, 
facilitating the interview process and hiring 
and onboarding key personnel. 
The Human Resources team also supports 
our properties in the lifecycle of our 
staffers, which includes training and 
development, personnel issues, workers 
compensation, FMLA and other HR topics.

Benefits
• When facility staffers become staffers 

of KemperSports, they gain access to an 
array of benefit choices, including medical, 
dental, vision and 401(k) benefits. Our 
Wellness Program encourages healthy living 
and provides premium discounts.

COVID-19 Pandemic
• As a result of the COVID-19 pandemic, we 

have further strengthened our safety and 
quality control programs for our staffers 
and our customers. 

Workplace Safety
• We know that safety is crucial to all 

business operations. We promote overall 
property safety, including safe working 
conditions for staff members at all facilities 
across the country.  
 
 
 
 
 
 
 
 
 

• Much of our success in creating a safe 
environment for our guests and staff 
comes from our proprietary Safety National 
program. In partnership with our risk 
management consultants and insurers 
at Aon Insurance, this unique program 
identifies cost savings opportunities for 
our properties and ensures the overall 
workplace safety is top of mind for all 
staffers on a daily basis. 

• When our staffers work in environments 
that are free from safety risks, they are able 
to better focus their attention on delivering 
exceptional customer service.  

Safety National includes:
• Cost savings opportunities by hosting 

routine internal safety audits and action 
plans to ensure standard compliance

• Quarterly safety webinars, and a summer 
program that highlights a variety of safety 
related areas to be mindful of and improve 
upon during the peak golf season

• Up to $8,000 savings in insurance 
premiums

Workplace Wellness
• Wellness receives similar attention at 

KemperSports. With our HR and Benefits 
consulting partners, we constantly 
monitor our data and trends in the health 
and welfare benefit plan area. Through 
our Wellness Program, staffers have the 
opportunity to receive financial credits 
for health and wellness activities such 
as annual physicals, preventative health 
screenings, dental visits, COVID-19 
vaccines and biometric screenings through 
offsite providers.

Our Human Resources team is responsible for hiring, employing and training all staff. When we work 
with a new client, we seek to retain and retrain the majority of existing staff to ensure continuity of 
service and community goodwill. Our goal is to build a passionate and diverse team of hospitality 
professionals that delivers exceptional customer service to all players, members, guests and partners.
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TrueReview implementation
Complete Phase 1 TrueService Training
Develop SOP’s and rollout training
Invoice review for vendor/partner discounts
Review facility maintenance schedule

Equipment assessment
Capital plan development
Facility improvement plan
Strategic plan
Business plan

Training, Rollout & Partnerships

Senior VP of Operations /VP of Operations / National F&B Director 
Human Resources / Fitness Director / Accounting
Exec VP of Partnerships

Strategic Plan & Budgeting

Senior VP of Operations /VP of Operations / National F&B Director 
Human Resources / Accounting 

60 Days 90 Days

Week 03

Transition notice to staff, golfers, etc.
Preferred vendor/partner setup
Staff meetings and introductions
Transition preparation with accounting
Initiate staff on-boarding

Complete staff hiring process & orientation
Staffing plan assessment
Launch TrueService
POS/Booking evaluation & programming
Rates/dues structure assessment
Initiate accounting/HR/payroll controls
Facility assessment & evaluation
Setup weekly operations call with VP
Setup reoccurring meeting with the Board
Budget review/development
Technology assessment

Transition Preparation

Executive Sponsor / Senior VP of Operations /VP of Operations 
National F&B Director / VP of Accounting / VP of Human Resources
Fitness Director / Exec VP of Partnerships

Onboarding, Assessments & Setup

Executive Sponsor / Senior VP of Operations /VP of Operations 
National F&B Director / VP of Accounting / VP of Human Resources 
Fitness Director /  Exec VP of Partnerships

Pre-Transition 30 Days

Transition Plan | Operations
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Golf survey
Social media assessment
Brand image review
Press release
Staff meetings & introductions
Asset collection & assessment
Competitive market analysis

Marketing plan review/development
Establish brand standards
Email marketing analysis & development
Center of Excellence orientation
Schedule monthly revenue calls
Social media plan & roll-out
Install 60/60/90 action plan
Technology assessment

Assessments & Review

Senior VP of Marketing / Regional Sales & Marketing Director / 
Marketing Services Director / Communications Director

Orientation & Development

Regional Sales & Marketing Director / Marketing Services Director
Communications Director

Pre-Transition 30 Days

Transition Plan | Marketing

Install monthly marketing reports
Programming review & action plan
Sales & marketing staff training

Golfer segmentation
Website analytics
Social media analytics
New programming

Reporting, Programming & Training

Regional Sales & Marketing Director / Marketing Services Director
Communications Director

Digital Media Analysis & Programming

Regional Sales & Marketing Director / Marketing Services Director
Communications Director

60 Days 90 Days

Week 03
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Food & Beverage

Quick-Service Outlets
• We assist in creating unique, elevated 

quick-service experiences that provide 
players and guests with convenient grab-
and-go items across multiple areas of 
the facility, such as practice ranges and 
beverage carts. This helps to maintain 
pace of play and improve  overall customer 
satisfaction.

A La Carte Dining
• We develop strategic dining concepts to 

enhance your property brand and drive 
repeat business.

 
Banquets & Events
• We assess your current event space and 

develop menus and marketing strategies 
that effectively target the most profitable 
customer segments for your venue. In 
addition, we create menus that fit current 
market trends and can be carried out in an 
efficient, profitable way. 
 

Menu Strategy and Costing
• Thoughtful menu offerings require the 

collective input of onsite and regional team 
members to match menu items to your 
customers’ preferences in an economically 
sustainable manner. We conduct a menu 
analysis to provide you with key insight 
and data from historic sales, which helps 
inform future menu decisions. In addition, 
our national partner programs help to 
reduce food costs and provide you with 
technological tools that streamline the 
menu creation process. 

Certification and Licensing
• We develop and enforce appropriate food 

safety standards and protocols, ensuring 
that supervisors are appropriately trained 
in food storage, preparation and serving 
methods. Additionally, our in-house legal 
and administrative teams are available to 
help in the acquisition, compliance and 
renewal of any liquor licensing requirements 
at your facility.

Our Food & Beverage department provides expertise to help you maximize revenue from golfers to 
corporate events to weddings and banquets. As part of the onboarding process, we access your 
current F&B operations and provide best-in-class recommendations for appropropriate staffing, 
operational efficiencies and purchasing strategies. Led by our national food and beverage director, we 
work to enhance service expectations and implement staff training processes to support a successful 
F&B operation. Our clients also receive access to our national vendor partnerships, which lowers food 
and beverage operations cost and increases the quality of offerings. Examples of our F&B services are 
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SITE MAINTENANCE:

KemperSports believes in operating all their facilities in the safest manner possible for staffers and 
guests alike. Each property assigns a Safety Committee, usually comprised of at least one staffer 
per department. This Committee serves as the watchdog of KemperSports’ Safety National Program. 
Each property must fill out a quarterly scorecard, graded on items such as proper use of PPE, safety 
protocols with the use of chemicals/cleaning supplies, machinery operations including a cart fleet, and 
proper training. Any substandard grade includes a swift corrective action plan reviewed by both the 
General Manager and Regional Operations Executive. 

Preventive maintenance reduces unnecessary repair costs often seen in cart fleets, kitchen 
equipment, and maintenance. All Kemper facilities use daily, weekly, quarterly, and annual checklists 
to handle proper upkeep of equipment including HVAC, ice machines, carts, kitchen equipment, and 
maintenance equipment.  The Safety Committee assists in inspections of all preventative maintenance. 
Other best practices include a balanced cart rotation in your fleet. A simple number system or FIFO 
can extend the life of a cart fleet, as can a regimented system of battery maintenance. 

KemperSports believes there is a critical need to hire two full time Mechanics to assist with safe and 
preventive upkeep at all four courses. One Mechanic, stationed at Auburn Hills, would provide support 
for Sim Park, while the second Mechanic, stationed at Tex Consolver, would provide support for 
MacDonald. Both positions are easily justified in the savings we anticipate in unforeseen repairs. 

SECURITY:

KemperSports will work with a local security company to ensure all buildings are monitored through 
a security system. Many of our properties have cameras are installed to ensure cash is handled 
responsibly or should any break-ins occur. Every employee will have their own unique security code 
reducing a possible internal theft from unauthorized after-hours entry. 

Outside gas pumps are always locked during non-work hours. A log must be filled out by staff 
whenever gas is taken from pumps.

Today’s technology in the POS space now limits most staff to execute a cash refund only with a 
manager’s approval.  Should a cash refund be issued, managers and cashiers both must sign the void/
refund log including explanations a copy of the original receipt, date, and time. A monthly exception 
report is sent to Home Office Accounting as well.  

Discounts on greens fees, merchandise and other goods must be approved by management. Hourly 
staff will not have the clearance in our POS to provide a discount. KemperSports strongly recommends 
all gift cards/certificates be issued through the POS via gift card. All cards include a unique item 
number.

Operations Plan Details
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Monthly inventory counts are mandatory at all KemperSports facilities. Each month, staff must count 
all inventory in both Food and Beverage and Pro Shop. A second count is administered by a second 
team before initial reconciliation. Any variances are realized in the POS’s variance report and given to 
the Controller. Explanations are given to any variances if possible

Only management can approve comp rounds. Staff that play any of the four courses must call and 
make a tee time outside of peak times. Staff must sign an employee log sheet at every course to play. 
Guests of staff must pay the standard fee unless approved by management. 

One of the biggest security measures is the handling of alcohol. All staff that would sell alcohol 
must go through a training process. KemperSports reserves the right to stop serving to anyone 
who is suspected of being intoxicated. Anyone that looks under the age of 30 is required to provide 
identification. Just recently Sand Creek Station was hit by ABC. Fortunately, staff refused to serve an 
underaged patron and was commended by ABC on their responsible oversight serving alcohol. 

CUSTODIAL SERVICES:

All four clubhouses in Wichita can be easily handled by course staff in daily cleaning. In the Spring of 
2020, KemperSports took quick action in building a COVID task force at Home Office. Part of their role 
was to provide protocols in disinfecting, deep cleaning, and operating in a safe manner. KemperSports 
facilities continue to operate under these measures. Outside services will be hired occasionally for 
carpet cleaning, hood system cleaning, de-scaling of ice machines, and HVAC services. 

FOOD SERVICES:

KemperSports includes a full time Food and Beverage Manager. The manager will be responsible for 
all four F&B operations. The manager will ensure all staff are Serve Safe Certified and go through 
alcohol training. KemperSports will use its national alliances with several of largest food providers in 
the industry to get the best deals possible. 

Wichita has a unique opportunity to increase utilization by moving the food space outdoors on days 
weather cooperates. There is simply nothing like smelling cooking burgers, sausages, etc.  The 
efficiency of outdoor cooking enables customers to “grab and go” with little or no hesitation in their 
round of golf. 

Beverage cart services is a main driver in consumer loyalty. This should be an ongoing service 
provided even during slower times. The cost in labor is easily subsidized through improved customer 
satisfaction and incremental sales. There is a need to expand the current beer offerings to craft beers 
with options in draft specials.  Auburn Hills boasts a great venue for watching sporting events. We 
recommend adding TVs and high tops, especially at Auburn Hills, creating a reason to stay after a 
round of golf. Hot sandwiches, better quality in hot dogs, and improved menu offerings will certainly 
improve sales. 
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Green to a Tee
• Our proprietary, multi-level certification 

program that focuses on environmentally-
friendly practices in habitat management, 
water and fuel conservation, energy usage 
and recycling. Not only does Green to a 
Tee demonstrate our dedication to the 
environment, it also helps save money and 
positively impact the property and beyond, 
ultimately enhancing your customer’s 
overall experience.

Standard Operating Procedures
• Establish policies and procedures 

consistent with your expectations and 
budget compliance.

• Maintenance programs for mowing, top 
dressing, watering, seeding, fertilizing, 
aerification, disease infection, weed 
control, fungicide applications, insecticide 
applications and herbicide applications.

Agronomy Advisory Committee
• Led by five regional agronomists and two 

home office industry veterans, the AAC 
provides agronomy education, training 
and support for superintendents, general, 
managers, clients and regional operations 
teams nationwide through a multitude of 
resources, including:

• Education: Featuring our national account 
partners, the AAC hosts monthly webinars 
that provide unique training opportunities 
and offer premier product insight, allowing 
your team to maximize the utility of your 
products and receive updates on industry-
leading advancements. 
 
 

• Equipment Evaluation & Purchase Tool: 
Created by the AAC, the equipment 
inventory evaluation and tracking tool helps 
you track, grade and evaluate repair and/
or replacement of your current equipment. 
This tool also assists teams in planning 
ahead by not only helping you identify what 
equipment to buy, but also when to buy 
it. Superintendents also receive access to 
KemperSports-negotiated national pricing.

• Yearly Agronomic Facility Reports: This 
enhanced, annual agronomic report 
template helps you put together a report on 
your course’s current condition, including 
an update on greens, tees, fairways, rough, 
bunkers, cart paths, tree care, short- and 
long-term projects, capital equipment 
overview, payroll and expenses and 
irrigation evaluation. 

• Monthly Agronomic Client Report: The 
monthly agronomic report provides 
additional details regarding the course and 
grounds operation at your facility, course 
conditions, labor and expense explanations, 
and an overview of any projects either in 
planning or in process.

• KemperSports Mentorship Program: Our 
mentorship program pairs superintendents 
with other superintendents of varying 
experience and backgrounds, allowing 
teams to stay up to date on industry trends 
and learn from each other’s successes in a 
variety of different format.

Maintenance Plan (Exhibit H)

Our facilities pride themselves on providing premier course conditions by utilizing precise operating 
standards and environmentally friendly practices. After all, course upkeep and maintenance is a 
driving factor of creating and maintaining loyal customers, happy members and returning guests. 
Thanks to our proprietary programs such as Green to a Tee™ and the expertise of our Agronomy 
Advisory Committee (AAC), we can help you establish quality benchmarks and risk mitigation 
strategies to ensure your course’s conditions keep players coming back round after round, year after 
year. 
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EBE/DBE City of Wichita Program - The City of Wichita is committed to ensuring equal opportunity, promoting diversity 
and enhancing economic opportunities for Emerging and Disadvantaged businesses.  It is the City’s vision to enhance 
opportunities for qualified Emerging and Disadvantaged businesses by increasing their representation and utilization 
(measured by the amount of dollars spent) in the competitive base of contractors from which the City regularly purchases 
goods and services and ensure that all suppliers have equal access to the City’s purchasing opportunities. 
While KemperSports, as part of its business model, only outsources work it cannot do in-house, there are a number of EBE/
DBE companies in Wichita that KemperSports would consider engaging for the following type of work: 

• Security Guard and Patrol Services
• Electrical Contractor
• Janitorial Services
• Window Washing, Power Washing
• Pavement Maintenance
• HVAC Repairs
• Contractors - Any repairs or maintenance below cost thresholds requiring a city bid to do work

KemperSports is aware of the importance to all parties of engaging in EBE and DBE businesses to perform services at 
the Wichita Golf System.  We will actively pursue these contractors when needed and track and report their hiring when 
engaged.
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Use of Technology

Strategic Vendor Partnerships

Point of Sale Technology
• EZSuite: Our preferred vendor for point of 

sale (POS) technology. We can provide a 
negotiated, cash or trade-based fee for 
the use of the system.

• Lightspeed: Our other preferred vendor 
for POS technology, Lightspeed connects 
every side of your operation to one 
cloud-based platform while leveraging 
a comprehensive suite including POS, 
email, website and business intelligence.

Third-Party Distribution
• GolfNow: Our master service agreement 

with GolfNow ensures a transparent and 
beneficial relationship is honored for all 
parties for distribution and marketing 
services.

Customer Reviews
• TrueReview is our proprietary survey 

technology that utilizes customer emails 
to help our clients solicit feedback and 
establish Net Promoter Scores, a leading 
customer service benchmarking tool in the 
hospitality industry.

 
 
Human Resources and Internal 
Communications
• We leverage UltiPro, a cloud-based 

human resources management software, 
to better administer onboarding, benefits 
administration, time management, payroll 
and analytics for your staff. We also utilize a 
KemperSports UKG mobile app for staffers. 
This app allows staffers to easily access 
payroll information and other HR benefits, 
tools and news on their phones.

• For internal staff communications and 
collaboration, we also lean on tools such 
as Microsoft Teams, Mail Chimp and the 
KemperSports Center of Excellence, a 
file sharing site that allows us to share 
important resources with our teams in the 
field. 

Finance & Accounting
• Great Plains: Financial accounting system 

used for general ledger accounting and 
month-end financial statement reporting. 
This is the direct financial interface 
across many of our preferred point of sale 
providers.

• Power BI Pro: We leverage this software 
for property-level financial analytics and 
benchmarking across our portfolio of 
properties. 

• Vena: This cloud-based software is 
integrated with our Great Plains accounting 
system and in development for property 
budgeting and forecasting, daily and weekly 
revenue reporting, analytics and standard 
month-end financial reporting. 

Technology plays a major role in our business and it is vital for establishing efficient operations and 
scaling digital marketing tactics for our clients. We pride ourselves on our ability to identify the latest 
technology in our industry and implement it on behalf of our clients to better communicate with 
customers and track our results. Our master service agreements with leading technology vendors 
ensures that we are providing you with a leveraged rate of services and enhanced customer support. 
We currently maintain relationships with GolfNow and associated platforms, Lightspeed and EZSuite.
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Financial Plan & Information

KemperSports City of Wichita Page 41



Financial Stability & Capability

Financial Management
• We provide several proven systems to 

achieve both revenue and profitability 
performance goals. With the support 
of our regional and home office teams, 
you will benefit from having industry-
leading standard operating procedures 
as a guideline for improved financial 
performance.

Contols
• Our internal controls safeguard all property 

assets, including the tee sheet. We will 
provide all segments of your facility with 
a toolbox of controls and best practices 
tailored to the operation that will drive 
decisions and monitor the health of your 
business.  Management of inventory 
is one area where our systematized 
inventory training and procedures enhance 
controls, accuracy of inventory reports 
and managing gross margin. Our regional 
support team performs periodic audits to 
ensure compliance with controls and best 
practices.

Reporting & Analysis
• To gauge progress against financial 

forecasts, budgets and goals, our team 
provides you with detailed monthly profit 
and loss statements, summary financial 
reports and other key financial metrics. We 
also deliver in-month snapshot reports to 
help facility leaders manage the business 
more effectively, tracking your success 
across Key Performance Indicators (KPIs) 
and through benchmarking using similar 
property types. 

Payroll Compliance
• We assign a dedicated payroll administrator 

to each client who teams with property-
level contacts to ensure payroll practices 
are aligned with local and state regulations 
for minimum wage, time and attendance 
and other related activities. Our team can 
quickly react to a broad range of new 
regulations and help you take advantage of 
emerging opportunities as they develop.  

Budgeting & Forecasting
• Our regional team supports the budgeting 

and forecasting process for you through 
best in-class processes, data and 
capabilities. And, given our diverse portfolio 
and extensive industry experience, we 
bring to bear a wealth of insight across all 
property types throughout the country and 
can adapt to unique operating models.

Insurance & Risk Management
• Backed by industry-leading broker and 

carrier partners specializing in golf and 
hospitality risk, we deliver insurance 
programs and policies that are tailored 
to your business. These programs are 
supported by dedicated service and 
broker teams with safety consultants to 
help mitigate risk and claims advocates to 
manage claims. We provide training and 
other resources, such as our proprietary 
training program Safety National, to help 
proactively manage risk.

KemperSports’ strategy for maintaining fiscally responsible operating expenses is outlined below.  It 
all starts with a yearly detailed budget that is submitted to the City of Wichita for review, discussion 
and approval.  Using historical and projected trends of revenue and expenses, KemperSports takes a 
“win-win” approach to ensure the courses are managed in a fiscally prudent manner while delivering a 
quality product to the golfers and citizens of Wichita. 
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/Users/user/Library/Containers/com.apple.mail/Data/Library/Mail Downloads/6A680DED-3054-43DA-88DF-AEB44185D0CA/Pro forma summaries for book 9.30.21v2.xlsx / Consolidated P&L  9.16.21

Consolidated Total - 4 Courses Only

Total Paid Rounds 153,402                   156,470                   158,035                   159,615                   161,211                   
Total Paid Round ADR (GF Only) 19.78$                      20.28$                      20.68$                      21.00$                      21.21$                      

Projected Projected Projected Projected Projected
2022 2023 2024 2025 2026

GF / CF / Membership Inputs
C&G 3,033,625              3,172,641              3,268,455              3,351,789              3,419,160              
Carts 1,134,546              1,157,237              1,180,382              1,203,989              1,228,069              
Range 222,300                   226,746                   231,281                   235,907                   240,625                   

-                               -                               -                               -                               -                               
Total Revenue 4,390,471$           4,556,624$           4,680,117$           4,791,684$           4,887,853$           

Growth 3.8% 2.7% 2.4% 2.0%

Payroll
Total Payroll, Benefits, Taxes 1,745,223$           1,797,580$           1,851,508$           1,907,053$           1,964,264$           

% of Rev 40% 39% 40% 40% 40%

Operating Expenses
C&G 769,855                   792,951                   808,810                   824,986                   841,486                   
Carts 39,325                      40,265                      41,070                      41,891                      42,729                      
Range 25,300                      26,059                      26,580                      27,112                      27,654                      
Pro Shop 48,425                      49,878                      50,875                      51,893                      52,931                      
Admin 531,295                   547,234                   558,179                   569,342                   580,729                   
Marketing 43,450                      44,754                      45,649                      46,562                      47,493                      
Total Operating Expenses 1,457,650$           1,501,140$           1,531,162$           1,561,786$           1,593,021$           

EBITDA 1,187,598$           1,257,904$           1,297,448$           1,322,846$           1,330,568$           
Margin % 27% 28% 28% 28% 27%

note: Pro forma does not include future cart leases which could total $200K-$300K in future years

Round Inputs
Paid Golf Rounds 153,402                   156,470                   158,035                   159,615                   161,211                   
Unpaid Golf Rounds -                               -                               -                               -                               -                               

Per Round Metrics
Food AlaCarte
Bev  AlaCarte
F&B Revenue per Round -$                            -$                            -$                            -$                            -$                            
Merch Revenue per Round -$                            -$                            -$                            -$                            -$                            
Other Revenue per Round -$                            -$                            -$                            -$                            -$                            

F&B Concessions
F&B Revenue -$                            -$                            -$                            -$                            -$                            
F&B EBITDA -$                            -$                            -$                            -$                            -$                            
F&B Rent Payment to Wichita -                               -                               -                               -                               -                               
F&B Net to KSM -                               -                               -                               -                               -                               

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
ProShop / Merch Concessions
Merch Revenue -$                            -$                            -$                            -$                            -$                            
Merch (Revenue-COGS Only) -$                            -$                            -$                            -$                            -$                            
Merch Rent Payment to Wichita -                               -                               -                               -                               -                               
Merch Net to KSM -                               -                               -                               -                               -                               

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Rent Payment to City Assumptions Min Rev Max Rev %
ProShop Revenue Threshold 1 -$                            499,999$                10.0%
ProShop Revenue Threshold 2 500,000$                1,000,000$           10.0%

F&B Revenue Threshold 1 -$                            499,999$                10.0%
F&B Revenue Threshold 2 500,000$                1,000,000$           10.0%

KSM Payment to First Tee 25,000                      25,000                      25,000                      25,000                      25,000                      

Rounds Input / ADR Calculation

P&L Detail
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/Users/user/Library/Containers/com.apple.mail/Data/Library/Mail Downloads/6A680DED-3054-43DA-88DF-AEB44185D0CA/Pro forma summaries for book 9.30.21v2.xlsx / 21 Proj vs KS 22  9.16.21

Wta 2020/2021 KS 2022 Kemper With Dynamic Kemper
Course Estimate Golf Only vs. Wichita Pricing vs. Wichita

Auburn Revenue 1,197$                   1,224$              27$                  1,249$                      52$                  

AH Payroll 450                          445                     (5)                       445                              (5)                       
AH Expenses 430                          434                     4                        434                              4                        
Total Expenses 880                          879                     (1)                       879                              (1)                       
EBITDA 317$                       345$                  28$                  370$                           53$                  

MacDonald Revenue 916$                       953$                  37$                  978$                           62$                  

MD Payroll 440                          440                     -                    440                              -                    
MD Expenses 315                          325                     10                     325                              10                     
Total Expenses 755                          765                     10                     765                              10                     
EBITDA 161$                       188$                  27$                  213$                           52$                  

SIM Revenue 1,003$                   1,018$              15$                  1,043$                      40$                  

SIM Payroll 481                          480                     (1)                       480                              (1)                       
SIM Expenses 382                          375                     (7)                       375                              (7)                       
Total Expenses 863                          855                     (8)                       855                              (8)                       
EBITDA 140$                       163$                  23$                  188$                           48$                  

TEX Revenue 1,178$                   1,195$              17$                  1,220$                      42$                  

TX Payroll 396                          380                     (16)                    380                              (16)                    
TX Expenses 313                          323                     10                     323                              10                     
Total Expenses 709                          703                     (6)                       703                              (6)                       
EBITDA 469$                       492$                  23$                  517$                           48$                  

ALL Revenue 4,294$                   4,390$              96$                  4,490$                      196$               

ALL Payroll 1,767                      1,745                 (22)                    1,745                         (22)                    
ALL Expenses 1,440                      1,457                 17                     1,457                         17                     
Total Expenses 3,207                      3,202                 (5)                       3,202                         (5)                       
4 Course EBITDA 1,087$                   1,188$              101$               1,288$                      201$               

Administration
Clapp ($3) $0 3$                     $0 3$                     
Admin(2020 Cost) (701)                         (402)                    299                  (402)                            299$               
Total Admin ($704) ($402) $302 ($402) 302$               
Operations Total> 383$                       786$                  403$               886$                           503$               
KS Mgt Fee -                            (200)                    (200)                 (200)                            (200)$              
Portfolio Total 383$                       586$                  203$               686$                           303$               

Projected Rent Paid to City by Kemper
Proj KS F&B Rent 60$                  60$                  
Proj KS PS Rent 44$                  44$                  
T Rent to Wta 104$               104$               

Total City Operating Gain vs 2021 Proj 307$               407$               

KemperSports Investment 150$               150$               

Total Benefit to the City in Year 1 457$               557$               

Comparison of 2021 Wichita Golf Projected vs. KemperSports 2022 Projected No Pricing Changes (000)

In addition, KemperSports will invest $150,000 in 2022 in pro shop and food and beverage inventories, F&B 
equipment, F&B cooking and serving items, display boards, etc.

KemperSports City of WichitaPage 44



Renovation & Construction

Since 1978, we have consulted and managed the construction and renovation of more than 50 
clubhouse and golf course projects. Our development team works directly with your architect, general 
contractor, engineers, consultants and other owner teams to ensure a timely, on budget project that 
matches your vision. 

Renovation & construction services include: 

• Review of design and renovation plans
• Complete budget review, along with ongoing updates to budget during construction
• Assistance with the preparation of bid and award packages
• Management of the permitting process
• Development of construction timeline, mobilization and completion schedules
• Monitoring and recommending reporting, record keeping, filing drawings, etc.
• Serving as owner’s representative during the construction phase
• Management of quality assurance and control procedures
• Management of final acceptance, grow-in and opening/occupancy plan

Experience with Capital Improvements

We develop preliminary, short and long-term capital plans focusing on strategic improvements that 
enhance the property’s overall value, improve the customer and staff experience and provide positive 
return on investments.

Our diverse portfolio of projects, coupled with 40 years of experience, make KemperSports a great fit 
for any type of capital project - from a golf course renovation to a clubhouse development or specialty 
construction project. Working with our clients, we are responsible for coordinating consultants and 
contractors on all aspects of a proposed development to ensure that the project runs safely, on-time 
and within budget. We relish the opportunity to work with you to enhance your facility through capital 
improvement projects. 
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4. Provide actual examples of management/financial reports used by your organization to advise 
governmental entities of performance.

KemperSports City of WichitaPage 46



In Addition:
1. Summary of All Departments
2. Department-by-department Detail
3. KPI
4. Total of 16 Pages Each Month
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Cash Handling Policies

Cash and checks are to be deposited at least three times a week, preferably daily in season. 
Depending on the volume of cash receipts, the deposits would be picked up by an armored service or 
physically taken to a bank teller by an approved staffer that has had a background check completed 
on them. Using a night drop is not recommended. Each location would complete their own deposits, 
one per day. The Property Controller is prohibited from handling daily cash receipts or preparing 
deposits.
 
Since we utilize blind drops, all deposits are three way verified the following business day. We 
compare the POS expected cash total against the closing staffer’s reported cash against the physical 
deposit. 
 
We are agnostic in terms of which bank to use.  We have national relationships with many of the larger 
financial institutions, but if our staff would be taking the deposits to the bank we would work to use 
the most convenient bank for all locations.
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Compensation Proposal

Management Agreement
Length 5 Years

Financial Compensation
Fee Structure to KemperSports $16,666.66 per month subject to yearly CPI 

growth increase

Concession profit/loss

Fee Structure to City of Wichita from KemperSports Food & Beverage Concession Sales 
10% of Gross Sales

Pro Shop Merchandise Sales
10% of Gross Sales

Additional Investment by KemperSports in 2022 $150,000

Other Fees
Administration No additional fees

Corporate Management Fee Per Visit, including estimated expenses No additional fee for visits; Travel expenses 
outlined in annual operating budget 

Information Technology

POS Installation

$50 per KemperSports Email for each key 
staff member and department head

No additional fees; Installation expenses 
outlined in operating budget

Marketing/Advertising Expenses outlined in annual operating budget

Payroll Processing

Great Plains License (Accounting software)

No management fee, processing fees are 
outlined in operating budget

$700 Annual fee

Procurement No Fees, Client receives all real-time 
discounts at time of purchase

Out of pocket reimbursements such as travel, courier,  
costs of recruitment, etc.

No additional fees or mark-up, expenses 
budgeted for in the annual approved 
operating budget

KemperSports City of Wichita Page 49



500 Skokie Blvd., Suite 444 
Northbrook, IL 60062 
(847) 291.9666
www.kempersports.com

Appendix / Required Forms
City of Wichita Request for Proposal

Required Forms
Sample Contract



Proposal Response Form

KemperSports Management, Inc.
       KemperSports
     Jeremy Goldblatt
    500 Skokie Blvd, Suite 444                    Northbrook, IL                   60062
 847-850-2473                                         847-291-0271                  9a-5p CDT
                                                                 Illinois
      www.kempersports.com                 jgoldblatt@kempersports.com
                              1                                                                      6,500
                                                                                              X

          X

   X

   X

        X

      Executive VP of Operations
    Jeremy Goldblatt     10/1/21

X
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